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Contract Management Module Product Overview

Introduction

The Module produces and records contract forms and payments made to contractors on
construction related contracts and orders. The forms of contract supported are JCT 80, MW
80, IFC 84 and ICE/ACE contracts.

The Contract Management module provides the following functions.

¢ Maintains a record of all contracts and orders related to a project

e Maintains a record of all contract related adjustments, form transactions and
payments for each contract.

o May be used to actually generate contract forms in Microsoft Word

e Generates payment certificates

e Provides budget control against included costs (such as contingency, provisional,
prime cost sums)

e Maintains a record of contractor performance on a completed contract

The Contracts module integrates closely with the Timemaster Workflow module by generating
contract related documentation and keeping a track of contract related actions. However, the
Workflow module is not required in order to produce the actual forms themselves.

The Contracts module integrates closely with the Capital Programming Budgets module by
updating the capital programme with actual expenditure.
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Contract Management Module Product Overview

Contract Data

k=4
£} e i
-\,; v SE Leamts
P Wk 8
Timeshests Approvals  Favouites  Repoits Email Search
Side Menu O = . & BB o Include ~ BE 4 Clear B Fiter 0 Refresh
@j Goto @G0 Project D ==-| Contractor ==:| Contract Form ==+| Title contains My Contracts [
Project Ex... Z
I—:_qj |Pro|ect|[ - |No - ‘Mam - |Descnpt|on - |FDE - |Eonlractor - |Start Date |» |Status - | Value | » | Paid| =
412345 1 " Lackington Mether Schaoal - Extension to two clas: JCTBO | Construction Unitied Ltd 06412406 Ordered £68.451 £37,050
Staff Exp... COoM-001 1 v OQueens Gardens Artz School Extengion JCTEOD | Marfield Building Ltd 05/07 /06 Ordered £134.273 £0
COM-002 1 ] 4 agistrates Courts Public Entrance and Receptior| JCTBO | British Construction Lid 05/07/06 Ordered £232080)  £189120—
@ CON-003 1 v The ARLC Car Park Eiritish Congtruction Ltd 05/07 /06 Ordered £21,500 £21,500
WP COM-004 n Gearge Street Impravements Marfield Building Ltd _ oo
COM-006 1 v Morth Hill - Electrical Upgrades M arrpall Canstruction 12/02/07 Ordered £199.084 £23,750
’J COM-007 1 v Morthtown Roads Depot - Alterations ta form first I JCTB0 | George Jefferson & Sons 2440107 Ordered £96.756 £0
Irvvoices
&
Contracts
Fegarts

l The Contract Management module appears as another icon in the folders bar.

recovered as part of the project fee may be created as a contract/order.

® Contracts |:|@@ . The Details page

Contract 412345 1 holds pr e_liminary i
Title Lockington Mether School - Extengion to two classrooms ContraCt ’nformatlon
Dietails l Tenders 1 Order Details] Order Print ] Site Infarmation ] User Fields ]
Project: e  Contract dates may
ProjectID [512345 =] Lockington Mether School - Extension to two classrooms be Synchronised with
Contract |D: the task milestone
Description |Lockingt0n Mether School - Extension to bwo classrooms J dates for the main
Sequence Mo l— Iz this the Main Contract? v contract
CorbactMar [DE -] David Blus ArabsisCode | X
Status Ordered = CostHead W =] WORKS e  Adjustments to the

contract value are
made by entering

Contract Value and D ates:

Anticipated Actual

Iritial Estimate | £80,000.00 Architects/ Engineers
ContractValue | 260 451 00 Stat Date  [06112/2006 -] | | = Instructions

A £E7000 Orig. Compl. [25/06/2007 | | Durwks]| 40 %]

BFCValue | fi000100  AFC/Contract(%) 0.83% Completion  [13/02/2006 _»| | | = e The Cost Head links
Paid to date £37,050.00 ErdDefects [15/01/2008 | | | = to the Budget

Paid / Cortract Value (%] 5413% Paid /AFC (%] 5368% Final&/C  [z7/0a/2008 | | | = Monitoring Module

“iew Taszk Dates Frrint | Apply ‘ Save | Lancel |

An optional module for Tender Management integrates with the Contracts module to process
and print all documentation associated with the tender process. The Tender Management
module is described in a separate product overview guide.

An option to print the order is provided. Additional fields such as order text, site address or
special instructions are provided on the Order Print page.
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Contract Management Module Product Overview

@ Contracts

Contract  &12345 il

Title: Lockington Mether School - Extengion to two classrooms

Details | Tenders Order Print] Site Information] User Fields]

Order Details:

Order Mo ’W J Form of Cantract |—4| Wax Retention % I—D li
Contract ¥alue ’m Default Tax Code m Subject to construction industry tax scheme? v
Order Date ’Wl Retention  5.00% Does contract have sectional completions? [
lssuer m Design and Property Services CDM regulations? H
Employer m Design and Property Services

Insurance Clause ‘ j
Contractor:

Contractar ’Wl E Construction United Ltd

Contact |John Bull j Tel |

Finance codes are dizplaved here but must be maintained at the
cozt head budgets.

Yiew T ask Dates Frint | ‘ | LClozse |

Contract user fields allow you to extend Timemaster to include additional data.

The Order Details page contains information on the contractor, form of contract and
retentions. The order number may be generated from a prefix/next number sequence.

The form of contract defines the style of forms used. This allows different forms of contract to
use different Word documents or reports for payments and contract forms. It also sets the
retention percentages to be used by the payment routines.

The Issuer and Employer (used on RIBA — style forms) are held in the external organisations
database.

Cost Monitoring Sums

® Cost Monitoring Sums _' _ _ L4 Cost Monitoring Sums

Cortract | may be created to
categorise any

0= % x Eucel 3 Refresh L

variations to the

contract along with an

estimate.

Sum £5,000.00
Fs 1 ProvmnaISum for Heating #2,000.00
F5 2| Pravizional Surn for Electical Wark £2,000.00 £120.00
e The actual values are
the omitted and added
values entered on
Architects / Engineers
Instructions as

PCO1 PC Sum for Eiectrical illustrated by the
diagram below.
Budget £ 10,000
Architects | Spend £ 450
instructions Remain £ 0,550
Item £
11 £ 750
1.2 £ 500 CONT Contingency
13 £-300
r Budget £ 5000
- »{| Spend £ 500
\/ Remain £ 4500
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Contract Management Module Product Overview

Contract Forms

The following contract forms may be produced by the system:

Architects/Engineers Instructions

Extension of Time/Revision to Completion Date
Certificate of Partial Possession

Certificate of Practical Completion

Certificate of Making Good Defects

Non Completion Certificate

The Contract Forms are produced using the Timemaster Workflow technology to populate
your standard Word/Excel documents with Timemaster data, although you do not have to
purchase the Workflow module to create these forms. Example forms are provided within the
system as Word documents which may be customised or you can use your own Word/Excel
documents if required.

The screenshots below show an Architects Instruction being created.

% Contract Adjustments E| L The Contract Adjustments
Project A12345 Lockington Mether School - Extension to bwo Order Value  £68.451.00 er.ldOW creates the
classraoms adjustment record and
Contract  A12345/MC  Lockingtan Mether Gchool - Extengion to b Previous Adis. £0.00 allocates the next available
Order Date  10/02/2006  Canstruction United Ltd Adusted Value  £68.451.00 number.
Certificate Details:
Status
Adjustment No & Drait o  Clicking the Details button
Date 18/12/2008 - Ll opens a window into which
FReference [l Mo 1 the detailed text may be
Description T entered.
of Adjustment
W alue:
Tatal walue of Additions £670.00  Total value
Total value of Omissions | £0.00 I Include prices on document?
Generate | | Close
. The Generate button % Adjustment Items

creates the Word
document ready for

printing, shown Adistmert 1 #lNat
overleaf in the print g o 7

preview window.

Froject A12345 Lackington Mether Schoal - Extension to bwo classroom: T okal from
Contract A12345/MC  Lockington Nether School - Extengion to bwo classroon: Frant Page:

Balance:

OMIT ADD
£0.00 £570.00

£0.00 £0.00

Item |Instruc:ti0n

Ornit 4 alue

AddValue Cost Mon

1.1|FIRE COMPARTMENTATION IN ROOFSPACE
Provide 2 no. one-hour fire-resistant partitions in ioofzpace over
the onginal party wall positions comprising a stud framework
and 2 no. layers 12.5mm plasterboard screwed to each side.

1.2|EXTRALCT FAM, WC/2
Supply and fix 1 na. 'Loavent' as per specification ref. M10430
ta wall of first floor WC/2 ducted ta the outside through
adjnining roaf uzing roof cowl accessaries

1.3|NEW CONCRETE CILLS TO BAYS
Replace 3 no. cracked Bath Stone cills to window bays ta
ground flaor main elevation. Use 3 no. precast concrete cills of
dimenzions ta match existing stonework.

1.4|COLOUR SCHEDULE VARIATIONS

1 OMIT: Other intemal doors to be colour Autumn’

A0D: Other intemal doors to be 'Lizard', BS 108 21]

ula]

£250.00) CH1
£120.00/ P52

£200.00| CH1

570.00

Cloze
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Contract Management Module Product Overview

The system is provided with the example document shown below but may be customised by
altering the template using Word. If required, the Instruction may be part of a multi-page
document set, and be included along with accompanying letters or memos.

The completed word documents are automatically saved into the project folder.

S R@E s -

e Edit  Miew Insert Format  Tools  Table  ‘Window  Help

Close K7

oc (Preview) - Microsoft Word

Type a question For help =

(] R

2o1e3 141500

Diee gh and PropetySeriioes
Towi Hall Extens o

Chirie vhe Sqrar

Hewrtown s

NTHT

ez Kb 3k P rapertySerukes
Toult Hall Extersioh

CliyCe viie Sqeare

Newtow

NT1IT

Constrcton Untted Ltd
IGratnests s Roal

NTATRA

IR

Contra
Admini

B0 A0 1AL A2 13 114 1 SO R

ct
strator’s

Instruction

Job reference:  A12345

Cetificatano: 1 DRAFT

Issue date: 13 December 2006

Shest: 1of 1

DRAFT COPY

Lockig e Hethe r Sohool - Exte el to tio clrsrms

10 Fe briany 006

Under the tems of the above-mentioned Contract, e issue the following instructions:

Issued by:

address:

T Emplayer

- address
~

" Corntractor:

- address
-

n Wiorks

z Situated

= Contract daed
~

g

the g ner yamed ot

FIRE COMPARTMENTATION IN RO OF SFACE
Frovida I na. ane-hourfira-resistant parttions in rasfspace overthe original
party wal pesitions comprising a stud framewerk and 2 no. layers 124mm

plasterboard screwedto each side.

EXTRACT FAN, WWCi2
Supply and fix T no."Loavert’ 2 parspesification ref. N10/30 te wall of first
floor WWE/2 ductedtothe owtside through adjeining roof using raof coul

accessories.

MEW COMCRETE CILLS TO BAYS
Replace 2 na. oracked Bath Stone sillsto windew baysta ground floer main
elevation, Use 3 no. precast conerete cills of dimensionsto maich exsting

stonewark

COLOUR $CHEDULE R IATIONS

OMIT: Dther irtemal doors to be colour ' Agumn
ADD: Other intemal doors to be *Lizard', 85 10 B21

Tote sued by ol BN gpug

Office Use: Approx costs

£ omit

£add
£ 360,00

£120.00

£200.00

£570.0

IC

Amowtor Contmots am £
Agproimats uaite of preuk 12 ETGHE £
b Toml £

ApproTimate uahe of bis hemot £
ApproTimate adisted DialE

£68451.0

664510
£570.0
550210

VB LR LB 130 0G0 B T 1 2R 1B 1 dde 13 1 e d2 e 12D g

oist Contractr
Employer
(] Mom Gub Cortractors

Quantity Surveyor Clerk of Wiarks
Strustural Engineer Sechitect

[ MEE Concubar (] TEU

“ oo

Page 1 Sec 1 i1 At 9.5cm

lni  Coll REC TRE EXT O Engish(uk O
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Contract Management Module Product Overview

% Extension of Time
A12345
A12345/MC Lockington Mether School - Extension to bwo classrooms
Contract Date  10/02/2006

Praject Lackingtan Mether School - Extension ta bwa classraoms

Contract

lssue Date: Statu
Certificate No: I 1 MNEW & Draft
|zsue D ate: I‘I 041272008 - I  lssued

Thiz certificate appertains to

% TheWarks

€ Section Mo I 'I of the Warks

The previous practical completion date of 13/02/2006 is changed to IZU/UZ.-/ZDD? - I

Motes

1 week delay for archeologists survey

Generate | Save | LCancel

P

Another example contract form
is the Extension of Time
document.

File  Edit

& [R@ @

Tools Table ‘Window Help

Cosz R? |

Wiew  Insert  Format

Type a question for help

[e]

203104115

|szued by
addrezs:

Dezign and Prope mySe uices
Towi Hall Extersion

ChyCe itre Squarn

Newtownn

NT11T

Employer:
address:

Dezign and Prope mySe lices
Towi Hall Extenclon

ChyCe rtre Squar

Hewrtow

NTIT

Contractor:
address:

Constraction Ushted Ltd
IG matiilestenn Road
Hewrtow v

HT17P&

Wiarks

Situated &:  Lockington Mather School - Etension to two classrooms

Contract dated: 10 Febnuary 2006

Under the terms ofthe above-mentioned Contract,

the warks

has been changed o as to expire on

20 Febroany 2007

l#we hareby give notice thatthe ime for complation of

[ - T IS F RIS - IS RIS E s O S TN P

Motifiration of an
Extension
of Time

Job reference:  AI2345

Cerfficateno: 1 DRAFT

Issue date: 10 December 2008

DRAFT COPY

1 week delay for archeologists survey

Tobe zigeed by or
Brtve Ezreramed
Shjeed

Contractor
Employer
[0 Hom Sub Contractors

Quantity Surveyor
Structural Engineer
[ MEE Consultart

[ S b= S e R e R e S - KRS - RS A RS RS LU C LS RN S SR S [ R -

B

[m]

Frchitect
TCU

Clerk of Works

Page 1 Sec 1 11 At 2.5cm Ll Col 1

REC TRK EXT OWR English (LK

Ox
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Contract Management Module Product Overview

Contract Payments

The Contract Management module may be used to either record payments to contractors or
to actually produce the certificate of payment. The system supports all form of contracts and
allows the payment entry window to be customised to suit any organisation-specific

requirements.

The screenshots that follow show a typical payment for a JCT80 form of contract.

@ Contract Payments

X

Project A12345 Lockington Mether Schoal - Estension to buo classrooms AFC Yalue £69,021.00
Contract A12345/MC  Lockington Mether School - Estension to bwo classrooPrev. paid up ta03/04/2006 £19,000.00
Order Date 10/02/2006  Construction United Ltd Balance £50.021.00

WAT ] Valuation] Liquidated Damages] cIT Deduction] Finance Codes | Printing & Status ]

ertificate Details:

Papment Mo l— Serial Mo ’W Certificate Type  |Interim -
Waluation Date ’Wl Received Date ’—;l Iszue Date ’Wl
Waluation:

Grozz valuation including works by nominated sub-contractors and fuctuations . .. ... ... ... ... m J <4

Amount subject to retention IW Retention % ’W Retention amaunt 'w

Balance after deducting retentions ... ... lm

Mon retentionable additions or deductions . ... ... L '7

LESS previous valuations up ta Cerificate No | 1 21900000 ... li

Walue of items [net] not subject to retention in addition ta the above valuation amaount ... ... .. ... IW

Met amount for payment excluding VAT . 'm

Total VAT Amount | £3.158.75 Totalincluding VAT | £21,208.75
M 4> M | o |

by the form of contract.

o  The make-up of the valuation may be detailed on the Valuation page if it is required to -

print the detailed valuation amounts.

» The valuation fields may be disabled or enabled depending on the type of values allowed

e The Liquidated Damages page allows liquidated and ascertained damages to be entered

e The CIT Deduction page will (optionally) automatically deduct construction industry tax if

the contractor does not have a valid CIS certificate;

certificate has not expired
EXEMPT No CIS checking undertaken

NONE The contractor cannot be used on a CIS contract.
CiIS4 CIS must always be deducted on the payment
CIS50r6 Payment may be made without deducting CIS providing the

Cl5 Tax Deductions:

DeductCIS Taw. .. ... ... v  Calculate

Net amount for payment excluding VAT (fom page 1].. .. ... £18.060.00
Lesz [non taxable] amount of material: and plant ete . ... ... £0.00
Amount subject to Construction Industry Tax. .. ... ... ... £18.050.00

CIS Tax Rate 20 Amaunt of tax to deduct £3,610.00

e The Finance Codes page allows the payment to be allocated over finance codes for
printing on the payment cetrtificate and to allocate the expenditure against the appropriate

funding source in the Budget Monitoring module.

(c) Orica Software Systems Ltd.
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Contract Management Module Product Overview

. Payment certfcatos

Froject A12345 Lackington Mether School - Extension to bwo classrooms AFC Value £69.021.00 are prlnted as reports
Contract A12345/MC  Lockington Nether Schoal - Extension ta two classrooPrey. paid up to 03/04/2006 £19,000.00 f'ather than Word
Order Date  10/02/2008  Construction United Ltd Balance £60,021.00 documents

Payment Values] AT ] “aluation | Liquidated Damages] cT Daduclinn] Finance Codes  Printing & Status

Avai bR e A number of different

Suthoiy to Pay > B P reports may be
Certificate of Payment ™ & piint printed as a set for
Statement of Retention i~ each Certlflcate
Staternent of Retention and Sub Noms W

Self Biling Invoice v Sign Off . Once the payment
Vel o has been signed off it
may not be changed.
Curent Status:  DRAFT
LCancel
Payee: Construction United Ltd Ref:
3 Great Westem Road
Mewtown
NT17RA
Project 812345 Lockington Mether School - Extension to two classrooms
Order Ma: A12345M0C Lockington Mether Schaoal - Extenszion to two classroom s
Contract Dated: 10 February 2006 Contract Sum £68451.00
Payment Mo 2 Approved Adjustm ents £370.00
Serial Mo: 00315 AFC Walug £69,021.00
| szue Date 23 February 2007 Gross Yaluation £30,000.00
“Waluation Date 21 February 2007 Amount of Retention £1930.00
Sub-total £37,050.00
Previously Paid £19,000.00
AT Invoice Ref Taxrable Amount £18,050.00
Deductions or (additions -ve) for Liguidated and Ascertained Dam ages £0.00
Lig & Asc Dam ages Met Am ount WAT Amount Gross Amount
o.oo 18,050.00 315875 2120875
Finance Code Met Payment WAT Amount Grozs Payment

Totals

COHSTRUCTION INDUSTRY TAX:

The attached certificate concerns a payment which is subject to Construction Industry Tax in the sum of £5,610.00
The toregoing net paymert has been DECREASED to effect recovery of this sum .

Amount subject to CIT £ 18,050.00 CIT Rate  20.00% CIT Amount to deduct £ 3610.00

Chegue amount of payment dus: £ 17,598.75

(zeventeen thousand five hundred ninety-eight pounds 73p.)

Prepared By: Authorised By:
Signature Signature

Mam e Mam e

Dated Dated

(c) Orica Software Systems Ltd. Page 10 of 12



Heading Weighting | Score
Standard of Workmanship 100 8/10
Health and Safety Issues 200 4/10
Office Organisation 100 8/10
Overall score = 800+400+800 / 4000 = 5 or 50%.
% Contract Reviews E@E|
Contract [CON-007] | 1 |N0rtht0wn Roads Depat - Alterations to form first floor offices
Cantractar |SSDDDB |George Jeffersan & Sons
Scores l Motes ]
Performance review date 10412/2006 - Contract value £96,756.00
Review completed by |John Smith - Architects Group
No_[item weighting(Score [N/ 1 2 [3 |4 |5 8 |7 [8 [3 | »
M| 1|Standard of ‘wWorkmanship 100|7 r.r\r\r.r\r,r/F\ rr
2|Health and 5afety Record 100(7 |-\~ | r
--1p 3| Attitude to Claims 100(8 r r\r\r/rr\ir\ri\ir »=\|r
4| Relationzhips with Emplayer 100(8 r |-\~
5| Relationzhip with Sub Contractors 100(8 r|\r\r\r\r|r\r\r|+¥|
£|Head Office Organisation 100(28 r|\r\r/r\r/r\r\r\¥
7|"'Use Again'' rating [more is better] 100(7 r|\r\r\r\r|r|\r\~| |
2| Project Managemert 100(7 r|\r\r|/r\r/r\r\¥ |
w
Rating 24 (83 fwerage Scare | £.D0 Save Cancel

Contract Management Module Product Overview

Contractor Performance

The Contracts Module contains a database for recording the contractor’s performance on
each contract. This information is available to view when selecting potential contractors within

the Tendering Module.

The headings against which performance is to be recorded may be weighted using a relative
number thereby making some headings more important than others.

The example below shows the affect of weighting on a heading.

----w  The headings and maximum score are defined in the code setups during the

implementation phase.

(c) Orica Software Systems Ltd.
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Reports

Reports are available for detailed and summarised financial statements, activity lists of

contract forms and payments.

Orica

Financial Statement Report

Project: 212345
A1Z234amC

10 February 2006

Contract:
Caontract Dated:

Lockington Mether School - Extension to two classroom s

Lockington Mether Schoal - Extension to two classroom =

Caontractar Construction United Lid
Start an site: 061206 PracticalCompletion: 130206 End of defects: 1590108
Original Contract Valie £68,451.00
Contract Adinstments Cmi Al

Undefined “ariations

Contingency Sum £4:30.00

Provisional Sum for Electrical Work £120000
Total of adistrments: £0.00 £3570.00 £69,021.00
Payments Fross L&A Amonnt
MNa Date Walation Retentions Damages Due
Interim

1 28-Jan-07 £20,000.00 £1,000.00 £18,000.00

2 23-Feb-07 00315 £39,000.00 £1,950.00 £158,050.00
Total af payme nis: £39,000.00 £2.850.00 £0.00 £37,050.00 £1,971.00
AFC VVae £ 69,021.00 Adpsted Falue £69,021.00 08 Cormmitment £31,971.00

Sub Contracts

Caontractor

Cantract l'ale

Electrical Sub Contractar

Elf Electrical Ltd

£3,000.00

(c) Orica Software Systems Ltd.
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