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Introduction 
 
The Module produces and records contract forms and payments made to contractors on 
construction related contracts and orders. The forms of contract supported are JCT 80, MW 
80, IFC 84 and ICE/ACE contracts.  
 
The Contract Management module provides the following functions. 
 

• Maintains a record of all contracts and orders related to a project 
• Maintains a record of all contract related adjustments, form transactions and 

payments for each contract. 
• May be used to actually generate contract forms in Microsoft Word 
• Generates payment certificates 
• Provides budget control against included costs (such as contingency, provisional, 

prime cost sums) 
• Maintains a record of contractor performance on a completed contract 

 
The Contracts module integrates closely with the Timemaster Workflow module by generating 
contract related documentation and keeping a track of contract related actions. However, the 
Workflow module is not required in order to produce the actual forms themselves. 
 
The Contracts module integrates closely with the Capital Programming Budgets module by 
updating the capital programme with actual expenditure. 
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Contract Data 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A project may have unlimited contract or orders associated with it. Any item which is not 
recovered as part of the project fee may be created as a contract/order.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
An optional module for Tender Management integrates with the Contracts module to process 
and print all documentation associated with the tender process. The Tender Management 
module is described in a separate product overview guide. 
 
An option to print the order is provided. Additional fields such as order text, site address or 
special instructions are provided on the Order Print page. 
 
 
 

• The Contract Management module appears as another icon in the folders bar. 

• The Details page 
holds preliminary 
contract information 

 
• Contract dates may 

be synchronised with 
the task milestone 
dates for the main 
contract 

 
• Adjustments to the 

contract value are 
made by entering 
Architects/ Engineers 
Instructions 

 
• The Cost Head links 

to the Budget 
Monitoring Module 
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Contract user fields allow you to extend Timemaster to include additional data. 
 
The Order Details page contains information on the contractor, form of contract and 
retentions. The order number may be generated from a prefix/next number sequence. 
 
The form of contract defines the style of forms used. This allows different forms of contract to 
use different Word documents or reports for payments and contract forms. It also sets the 
retention percentages to be used by the payment routines. 
 
The Issuer and Employer (used on RIBA – style forms) are held in the external organisations 
database. 

Cost Monitoring Sums 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Cost Monitoring Sums 
may be created to 
categorise any 
variations to the 
contract along with an 
estimate. 

 
• The actual values are 

the omitted and added 
values entered on 
Architects / Engineers 
Instructions as 
illustrated by the 
diagram below. 
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Contract Forms 
 
The following contract forms may be produced by the system: 
 

• Architects/Engineers Instructions 
• Extension of Time/Revision to Completion Date 
• Certificate of Partial Possession 
• Certificate of Practical Completion 
• Certificate of Making Good Defects 
• Non Completion Certificate 

 
The Contract Forms are produced using the Timemaster Workflow technology to populate 
your standard Word/Excel documents with Timemaster data, although you do not have to 
purchase the Workflow module to create these forms. Example forms are provided within the 
system as Word documents which may be customised or you can use your own Word/Excel 
documents if required. 
 
The screenshots below show an Architects Instruction being created. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• The Contract Adjustments 
window creates the 
adjustment record and 
allocates the next available 
number. 

 
• Clicking the Details button 

opens a window into which 
the detailed text may be 
entered. 

 

• The Generate button 
creates the Word 
document ready for 
printing, shown 
overleaf in the print 
preview window.  
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The system is provided with the example document shown below but may be customised by 
altering the template using Word. If required, the Instruction may be part of a multi-page 
document set, and be included along with accompanying letters or memos. 
 
The completed word documents are automatically saved into the project folder. 
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Another example contract form 
is the Extension of Time 
document. 
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Contract Payments 
 
The Contract Management module may be used to either record payments to contractors or 
to actually produce the certificate of payment. The system supports all form of contracts and 
allows the payment entry window to be customised to suit any organisation-specific 
requirements. 
 
The screenshots that follow show a typical payment for a JCT80 form of contract. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

• The valuation fields may be disabled or enabled depending on the type of values allowed 
by the form of contract. 

 
• The make-up of the valuation may be detailed on the Valuation page if it is required to 

print the detailed valuation amounts. 
 
• The Liquidated Damages page allows liquidated and ascertained damages to be entered 
 
• The CIT Deduction page will (optionally) automatically deduct construction industry tax if 

the contractor does not have a valid CIS certificate; 
 

NONE The contractor cannot be used on a CIS contract. 
CIS 4 CIS must always be deducted on the payment 
CIS 5 or 6 Payment may be made without deducting CIS providing the 

certificate has not expired 
EXEMPT No CIS checking undertaken 

 
 
 
 
 
 
 
 
 
 
 
• The Finance Codes page allows the payment to be allocated over finance codes for 

printing on the payment certificate and to allocate the expenditure against the appropriate 
funding source in the Budget Monitoring module. 
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• Payment certificates 
are printed as reports 
rather than Word 
documents. 

 
• A number of different 

reports may be 
printed as a set for 
each certificate 

 
• Once the payment 

has been signed off it 
may not be changed. 
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Contractor Performance 
The Contracts Module contains a database for recording the contractor’s performance on 
each contract. This information is available to view when selecting potential contractors within 
the Tendering Module. 
 
The headings against which performance is to be recorded may be weighted using a relative 
number thereby making some headings more important than others. 
 
The example below shows the affect of weighting on a heading. 
 
Heading Weighting Score 
Standard of Workmanship 100 8/10 
Health and Safety Issues 200 4/10 
Office Organisation 100 8/10 
 
Overall score = 800+400+800 / 4000 = 5 or 50%. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

• The headings and maximum score are defined in the code setups during the 
implementation phase. 
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Reports 
Reports are available for detailed and summarised financial statements, activity lists of 
contract forms and payments. 
 
 


