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INTRODUCTION 
 
The Timemaster Tender Management module is an additional module to the Contracts 
Management module that records the tendering performance of contractors invited to tender 
on contracts. 
 
With the Tender Management you can: 
 

• Maintain a list of contractors by work type and value of work they undertake. 
• Record their tender history and tender performance 
• Generate tender and contractor related documentation in the form of standard MS 

Word or Excel documents 
• Integrate the actions and documents required into the Workflow module. 

 
The Tender Management module adds a new page to the Contract Management module into 
which the tender details may be recorded. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Tender Management module contains additional pages to the contract maintenance 
window for: 
 

• Tender details as shown above 
• Selecting contractors for invitation 
• Sending out letters and documentation 
• Recording tender return values 
• Any additional data you require for letter production may be recorded under user 

fields. 
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INVITATION PROCESS 
 
The contractor selection process is an interactive process providing lists of contractors from 
previous similar tenders and rotating list. The system does not pick contractors at random; 
they are selected after interactively viewing their workload, tender performance and contract 
performance. 
 
During the selection process you can view the contractor history using pop-up windows 
showing: 
 

• Current workload 
• Tender History 
• Contract history and reviews  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Contractors are matched by type of work and value of contract. 
 
 
 
 

 

• Selecting to Add from List, 
Add from tender or Add 
Manually buttons brings up a 
list of suitable contractors with 
a summary of their tender 
history. 

 
• Each contractor may be 

contacted to see if they wish 
to tender in this instance. At 
the same time the contact 
name for the documentation 
is verified 

 
• Drill downs are available to 

view the full contractor history 
and update their records 
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TENDER DOCUMENTATION 
 
Timemaster allows a number of checklists to be defined, with each checklist containing a 
number of different documents or report. This allows you to copy over a different set of 
document requirements depending on the value or size of the contract. 
 
Letters are populated in the same way as other workflow documents; by embedding tags 
within your standard documents that will be replaced with actual data when used on an actual 
contract. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Copying a checklist to your contract copies across all documents contained in the checklist. 
Those that are not required may be deleted or marked as not required. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

This process takes 
your standard Word 
documents and 
populates them with 
tags representing 
various data from the 
Timemaster 
database. 
 
Either MS Word or 
Excel documents 
may be used. 
 
When processed by 
the Tendering 
module, the tags will 
be replaced with 
contractor and 
tender data. 

Selecting a document and 
clicking the Generate button 
takes the document from 
the library and populates it 
with the tender information. 
In this case there is one 
letter to each contractor. 
 
Once generated the letters 
may be added to if required.
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The completed document after the tags have been replaced. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Tender documents are included in the Workflow list of actions and may also be produced 
from within Workflow. 
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TENDER RETURNS PROCESSING 
 
The Tender Returns processing records the tender amount submitted by each contractor and 
calculators a score for each contractor based on a percentage difference to the lowest bid. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The history of Tender Returns and Outstanding Commitment is easily retrieved for all 
contractors in a searchable grid. 
 
 
 
 
 
 
 
 

 
This process builds up 
the statistics that are 
available when next 
compiling a tender list.
 
Awarding the tender 
sets the contract 
amount and contractor 
against the contractor. 
 


