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INTRODUCTION

The Timemaster Tender Management module is an additional module to the Contracts

Management module that records the tendering performance of contractors invited to tender
on contracts.

With the Tender Management you can:

¢ Maintain a list of contractors by work type and value of work they undertake.
e Record their tender history and tender performance

e Generate tender and contractor related documentation in the form of standard MS
Word or Excel documents

¢ Integrate the actions and documents required into the Workflow module.

The Tender Management module adds a new page to the Contract Management module into
which the tender details may be recorded.

@& Contracts

Contract  COMW-007 1
Title Morthtown Roads Depot - Alkerations to form first floor offices
Details  Tenders lglder Details] Order F'rint] Site Information | User Fieldz

Details l Inwitations | Letters | Returns |

Tender Reference [CON-007/1

Tender Type |Select List - at Ie§st 4 j

BQ Type [To] . 3| Drawings lssued | |
Tender Category B0 ===| General

Tendering Officer ’h David Blue Agre'mt to Tender Return Date W
Enclosure 1

Text

Enclosure 2

Tent

TenderOutDate  [18/12/2006 | Tender Retun Date  [16/01/2007 _«| Time | =
Reporting Committes |Ehief Executive j Reparting D ate ’Wl
Finance Statement

Lywaiting Inwvitations | | | LCloze |

The Tender Management module contains additional pages to the contract maintenance
window for:

Tender details as shown above
Selecting contractors for invitation
Sending out letters and documentation
Recording tender return values

Any additional data you require for letter production may be recorded under user
fields.
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INVITATION PROCESS

The contractor selection process is an interactive process providing lists of contractors from
previous similar tenders and rotating list. The system does not pick contractors at random;
they are selected after interactively viewing their workload, tender performance and contract
performance.

During the selection process you can view the contractor history using pop-up windows
showing:

e Current workload
e Tender History
e Contract history and reviews

e Selecting to Add from List, % Contracts
Add from tender or Add Coniract CON-GD7 1
Manua"y buttons brings up a Title Mothtown Roads Depot - Alterations to form first floor offices
||St Of Suitable COntraCtOrS Wlth Detals  Tenders ]QrdBrDetal\sl Order Pnnt] Site Information | User Fields
a summary of their tender Detais Invitations | Letiers | Retuns |
hiStory. Inwvitation Closed Date =
Selection Gte  |Contractor
e EaCh Contractor may be \_Lp@nr I ame Method Statug Invitation Comments Feqd |Comments ‘

: : 930000 From List | Invited
contacted to see if they wish 390005 % Declined

to tender in this instance. At

Testing Stclures Lid sl e e LM
the same time the contact 990108 Lazy Boy Building FromList | lrvited
name fOr the documentation 997286 ABC Constuction FromList | To be Contacted
is verified

Drill downs are available to

view the fu" contractor hiStOry Add from List Add from Tender Add Manually Close Invitations.. | In Edit Remave
and update their records

Auwaiting Invitations | | | Cloge |

@ Contractor Tender History

12734 Marfield Building Ltd

Contract History] Motes ] Address]

Date Nroiect D |Contract Title Status Walue | Paosition | Score |C0mments

2111/06 | qSTT Test 'workflow Project Retumed E23.768 244 14.22

2140706 |COM-006 Tendering Test Project Fietumed £198.034| 374 257

20/07/06  |COM-005 Retumed 344 1896

10/02/06 | A12345 Withemnsea Foad Window Retumed £E8.451|3/4 2052
Fieplacements

110106 | COM-001 Queens Gardens Arts School Successul £166.1231/4 1}
Ertenzion

11/M/06  |COM-002 Magistrates Courts Public Entrance | Returmed £1595,985 3/6 72

and R eception

Cloze

Contractors are matched by type of work and value of contract.
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TENDER DOCUMENTATION

Timemaster allows a number of checklists to be defined, with each checklist containing a
number of different documents or report. This allows you to copy over a different set of
document requirements depending on the value or size of the contract.

Letters are populated in the same way as other workflow documents; by embedding tags
within your standard documents that will be replaced with actual data when used on an actual

contract.

w O B s

+- ACTION -~
+- CLIENT
= COMTRALCTS
- Contract
=1 Contractor
Address
Code
Contact
Email
Fax Nao
Mobie
Harne
Position
Salutation
Telephane No
+)- f: Cantract Adiustment Instruction [CA1)
+1- . Extension of Time (EOT)
- f: Making Good Defects Certificate [MGL
+1-f: Non Completion Certificate [MONC)
#1- . Partial Possession Certificate [PPC)
+1- f: Practical Completion Certificate [PCC)
+]- Totals
EXTERMAL
PROJECTS
SERVICES
STaFF
TASKS
TENDERS
=l Irvited Contractors
Diate Phoned
Final Retumed Amounts
Final Tender Value
Invited Contractor Codes
Invited Contractor Mames
Invited Tender Serials
Original Retumed Amounts
Original Tender Walue
Retirmad Cantractar Marnes

T ] (3 [ [

Eile Edit ‘iew Insert Table ‘Window Help
- ghow- | € 8 ¥ - Kp - 1@ - | B [E .
0 = & Acquire Image ¢=) &Y & [& W RS o~

-z -|[Blr U [ElE==

Format  Tools

Final Shawing Markup

M Mormal + Ariel, ~ Arial

L 3‘wz‘wl-l-g-l-l-l-z-w-a-w-4-w-5-w-s-|-7-|-a-|-9-|-10-|-11-|-12-|-13-|-1

Stz

Our ref, <<TEND_TEMDER_REF=>
Your ref <<PROJID»»/<<CONT_SEQ_NO»>

Askfor ==TEND_MGR_SALTN==
WGEND MGR TELNO=>

<<CONTR_NAME=>
<<CONTR_ADDR>>

e

22 Novernber 2006
Dear Sirs

PROJECT NUMBER <<PROJID>>/<<CONT_SEQ_NO>>
<<PROJ_TITLE>>

If wou wish to be invited to tender for this project, you are required to returr
attached " Tender Document Agreement”, to the above address. Further d
the above project far your consideration are provided overleaf

The attached " Tender Document Agreement” should be duly completed, si
returned by ne later than 12 Noon on the <<TEND_RET DATE=>.

T O R O S PR RN S PRI SRR

This process takes
your standard Word
documents and
populates them with
tags representing
various data from the
Timemaster
database.

Either MS Word or
Excel documents
may be used.

When processed by
the Tendering
module, the tags will
be replaced with
contractor and
tender data.

Copying a checklist to your contract copies across all documents contained in the checklist.
Those that are not required may be deleted or marked as not required.

% Contracts

Contract  CON-007 1
Title Morthtawn Roads Depat - Alterations to form first floor offices
Details  Tenders ]Drder Delails] Order F'rint] ﬁwtelnfolmatinn] User Fields
Details | Invitations ~ Letters ]Heturns}
[ Copy Checkist a Generate ¥ Delete w# Diaft
Date bt
Code Description Reqd. Achieved  |Actioned By
4 01_0o Invitation ta Tender Letter ] 22M1/06  |ADMIN
4 01_020 Invitation to Tender Fax v
4 01_030 Invitation to Tender Agreement Form [CTT2) ]
4 01_040 Tender Label - INTERNAL OVER BOK. v
4 01_050 Tender Label - INTERMAL UMDER BOK. v
4 01_080 Tender Label - EXTERMAL CLIENT v
4 01_090 temo ta Purchasing- INTERMAL OVER BOK. ]
4 01_100 Letter to External Client v
4 02_010 Acceptance Letter - Jobbing Works ]
4 02_020 Acceptance Letter - MinorAICT80 v Iz‘
EJ a
Abbatt and  ABC Construction Lazy Boy Building Testing
Costello Structures Lid v
| 0 files selected
Tenders Invited LCloze

Selecting a document and
clicking the Generate button
takes the document from
the library and populates it
with the tender information.
In this case there is one
letter to each contractor.

Once generated the letters
may be added to if required.
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The completed document after the tags have been replaced.

Tender Invitation Letter_1_Abbott and Cost(990000). doc - Microsoft Word |=|
Edit VWiew Insert Format Tools Table Window Help Type a question for help

] @Acquire Image =] (& % | & B o Bl &y 0% - ¢.2 Send to Timemast

- & . é * . Final Showing Markup = Show
e SR

feading 1 + 12 - Arial -1z - B T U %%
RN

our refl CoON-00741
vour ref| CON-007/1

Aghk for) David Blue
Direct Dial| 01482 218318

Abbott and Costello
Broomer Road

aonenayen
AB3 2NH

22 November 2006
Dear Sirs

PROJECT NUMBER CON-007/1
Northtown Roads Depot - Alterations to form first floor offices

If ywou wish to he invited to tender for this praject, yvau are reguired to return the
attached "Tender Document Agreement”, to the abowve address. Further details of
the abowe project for your consideration are provided overleaf.

The attached "Tender Document Agreement” should be duly completed, signed and
returned by no later than 12 Noon on the 16 January 2007.

Where forms are received after the above return date, it may not be possible to
issue tender documents.

If wou do not wish to be invited to tender for this project, it would be helpful if you
could still complete and return the attached " Tender Document Agreement”,
indicating that wou do nat wish to be invited to tender. This enables us to ensure that
this initial cammunication has been correctly received.

A refusal to tender on this occasion will not prejudice your opportunities to tender far
TULUIFE work.

Tender documents are included in the Workflow list of actions and may also be produced
from within Workflow.
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TENDER RETURNS PROCESSING

The Tender Returns processing records the tender amount submitted by each contractor and
calculators a score for each contractor based on a percentage difference to the lowest bid.

CON-007 il

Northtown Roads Depat - &lterations to form first loor offices

Contract
Title:

Details Tenders IQrderDetai\s] Order Print] Site Information | User Figlds

Deta\ls] Invitations] Letters Fietums 1

Tender Collected By |

=l

Tender Opened By |

=]

Tender Opened Date Retumns Closed [checked arithmetically and corrected]? v

Abandon Tender Clear Out Returns

Comments ‘
Retuns
Tender Conected #age
Code Mame Returned? Armnount Amount Position Higher  |Comments
990000  Abbatt and Costello e £120121.00) £120,121.00 3 10.26
990016 | Testing Structures Lid ez £108,934.00 |£108,934.00 1 1]
990108 Lazy Boy Building e £134.230.00) £134.230.00 4 23.22
997286 | ABC Construction Yes £98,500.00) £112,400.00 2 3.18|Canected value

Tender Awarded |

Cloze ‘

This process builds up
the statistics that are
available when next
compiling a tender list.

Awarding the tender
sets the contract
amount and contractor
against the contractor.

The history of Tender Returns and Outstanding Commitment is easily retrieved for all

contractors in a searchable grid.

% Contracts Spreadsheet

B=

Project ID -=| Company -] work Cat |BAO1 € Excel ) Fier 4 Refresh
Contracts  Tenders ]

[«]
|Cale - |F‘roiect D - |ContractTitle ~ ||Date ~ || Company = || Status - |[Value - |F‘osit - |Sco - |Comments -
B/l |TESTH Test Warkflow Project 21411/2006 | Britigh Congtruction Ltd Returned £0 444 B117
B |TESTH Test Warkflow Project 21411/2006 | McDonald Construction Returned £0/1/4 1]

B/l |TESTH Test Warkflow Project 23411/2006 | Meadow Building To be Invited ] 1]

BA1 |A12345 Lockington Mether School - Extensic 1040242006 | Constiuction Unitied Ltd Successiul £68.451|1/4 1]

B/ |AT12345 Lackington Mether School - Extensic 10/02/2008 | McDaonald Construction Returned £68.451 444 30,75

B/ |AT12345 Lockington Mether School - Extensic 1040242006 | Cap Fike Construction Declined £68.451 0 Too much work at the mome
B4 |COM-0O1 Queens Gardens Arts School Exten: 11/01/2008 | Marfield Building Ltd Successul £156,123/1/4 1]

B/ |CON-0M Gueens Gardens Arts School Extens 11401/2008 | Constuction Unitied Ltd Retumed £156,123] 344 12.09

B/ | CON-0mM Gueens Gardens Atz School Extens| 11/01/2006 | McDonald Construction Returmned £156,123|2/4 5.9

B/ |COM-001 [ueens Gardens Arts School Exten: 11/01/2006 | Testing Structures Ltd Returned F156.123 444 1537

B/ |CON-0mM Gueens Gardens Atz School Extens 11/01/2006 | Acme Builders Ltd Declined E156,123 0

B4 |COM-0O2 Magistrates Courts Public Entrance . 11/01/2008 | Marfield Building Ltd Returned £195,985) 376 7.2

BA01 | COM-DOZ tagistrates Courts Public Entrance . 11/01/2006 | Abbott and Costello Declined £135,385 1]

B/ |COM-0O2 Magistrates Courts Public Entrance . 11/01 /2008 | Mamyall Construction Returned £195,985 546 12,59

BN |COM-002 tagistrates Courts Public Entrance . 11/01/2008 | Britizh Congtruction Ltd Successiul £195.985 1/6 1]

B4 |COM-0O2 tagistrates Courts Public Entrance . 11/01/2006 | George Jefferson & Sons withdrawn £195,385 646 200

B/ |COM-002 tagistrates Courts Public Entrance . 11/01/2008 | Turner May Canstruction Declined £195 985 1]

B4 |COM-002 tagistrates Courts Public Entrance . 11/01/2006 | Lazy Boy Building Declined £135,985 1]

B4 |COM-0O2 tagistrates Courts Public Entrance . 11/01 /2008 | Cap Fike Construction Returned £195,985) 2/6 23

B/ |COM-002 Magistrates Courts Public Entrance . 11/01/2006 | ABC Construction Returned £195,985| 4/6 977 |:|
B/01 | CON-003 The ARC Car Park 11/01/2006 | Abbott and Costello Retumed £21.500/3/5 23.26

|E.-"?‘I COM-003 The ARC Car Park. 1101 /2006 | Marmyall Canstruction Returned £21. 500/ 2/5 1453 " ||z|
4 »
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